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INSTALLATION AND RUNNING ON A WINDOWS COMPUTER 
(English version) 

LAUNCHING THE PROCEDURE FOR 
OF A MINI-REPORT HTA 

 
(version June 9, 2026) 

 
INSTALLATIONS (one-time instructions) 

A) INSTALLING PYTHON ON A WINDOWS COMPUTER (with associated libraries) 
 

 Go to: https://www.python.org/ , select the “Downloads” option, then “standalone 
installer for Python 3.14.5”; 

 Run the downloaded file python-3.14.5-amd64.exe as an administrator directly from 
the “Downloads” folder; 

 Launch Python in the command prompt and then install InstantPython 
 Run the batch file c:\python\prova.bat and verify that the successful installation 

message appears 
 
Important NOTE: The installation described above must be completed by downloading the 
“python-docx” module/library; this operation must be performed as described below: 

 
In the Command Prompt, working in the c:\python folder, run: 
a) python -m pip install python-docx 
b) python -m pip install --upgrade pip 

B) INSTALLATION OF THE PROCEDURE FOR AUTOMATICALLY GENERATING AN HTA MINI- 
REPORT 

 
Procedure for locating the necessary files: 

1) Create the folder C:\python on the C: drive, if it does not already exist 
2) Copy the following files into that folder: 

a) prova.py 
b) matrice2.docx 
c) informazionibase2.pdf. Important note: This file, generated and submitted by 

the requester, determines the content of the report that will be generated; in other 
words, it “selects” the DM to be evaluated. 

d) genera_working_v2.py 
e) run.bat 
f) test.bat 
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C) GENERATING A MINI-HTA REPORT 
 
The following two instructions are sufficient: 

a) In the c:\python folder, copy the informazionibase2.pdf file sent by the requester 
b) In the c:\python folder, run the esegui.bat batch file 
c) Once processing is complete, retrieve the Word file of the report, named 

working.docx and located in the c:\python folder. 

D) COMPLETION OF THE REPORT REǪUEST BY THE REǪUESTOR 
 
This is described in Appendix 1. 
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APPENDIX 1 

Example of filling out the basic information regarding the Artificial Iris device, used as an 
example of the application of the AI-based system presented in this project (first part of the 
mini-report generation) 

 
 

OPERATING INSTRUCTIONS FOR ENTERING BASIC INFORMATION 

These are based on a process whereby the basic information is entered by the user into a 
dedicated form available on the Internet and is divided into two successive phases 

FIRST STEP 
 

Go to the following link: http://www.osservatorioinnovazione.net/modulodm.pdf and navigate to 
the first line of page 1. 
Manually enter all the required information in the subsequent fields of the form 
(highlighted below in Figure 1). 
Check the box to confirm the form, enter the date, select “Save/Download,” and, after 
downloading the file, save it to the C:\python folder and name it “informazionibase2.pdf” 
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Figure 1. Form for manually entering basic information via the dedicated web link. 
(continued) 



5 

 
 
 
 
 
Glob Reg Health Technol Assess 2026 | DOI: 10.33393/grhta.2026.3937 | Caccese et al 

 

 



6 

 
 
 
 
 
Glob Reg Health Technol Assess 2026 | DOI: 10.33393/grhta.2026.3937 | Caccese et al 

 

 


